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Background 
 
CANI was formed in 1964 and is the Governing Body for Canoeing in Northern 
Ireland.  CANI is the Northern Ireland Division of the British Canoe Union (BCU).  
The BCU is the Governing Body for the UK.  CANI through the BCU is affiliated to 
the Internatonal Canoe Federation.   
CANI is run by a Council of 10 members elected from the membership at the AGM 
each year.  To assist Council with the work there are 2 sub-committees.  The 
Coaching Panel take responsibility for the implementation of the BCU Coaching 
Scheme.  The Surf squad take responsibility for the Surf Competition Squad. 
The development pathway is shown diagramatically in fig. 1.  There are three 
development sections in CANI.  A performer may progress in any one, two or even all 
three.  The 5 star award in the personal performance section and the Level 5 Coach 
award in the Coaching section are both high level achievement awards and should be 
regarded as elite performance awards. 
CANI has some 500 individual members of which about 400 are coaches.  They also 
have 250 affiliated members, these are paddlers who are members of affiliated clubs.  
Currently 19 clubs are affiliated to CANI. 
Competitions are run by the affiliated clubs and are open to all CANI members or 
members of other Canoe Governing Bodies who are able to show 3rd party Insurance 
cover.  Other paddlers can enter but must pay an extra “Taster Insurance Fee”.  Some 
of the competitons are grouped together into a CANI League.  This is designed to 
encourage people to try other disciplines and introduce new paddlers to competition.  
As well as the general CANI League there is a Surf League, as the name suggests this 
is a series of surf kayak events held over the year.  This League is run by the northern 
Ireland Surf Club and is used to talent spot and improve surfers for the Surf Squad. 
CANI has invested over several years in boats, we now have 4 fleets of boats 
available to clubs and coaches.  The fleets are all designed for different specific uses, 
these are White water racing, junior paddlers, general purpose and sea paddling.   
CANI operates mainly with the help and support of volunteers.  All members of 
committees and sub committees are volunteers, we have one part time administrator 
who works 30 hours per week and an Access Development Officer whose post 
finishes in March 2006. 
 
 
Polo Squad 
 
Two Belfast paddlers (Dympna Carville and Susan McKinney) were selected for the 
Irish Womens Canoe Polo Squad in 2005 and represented Ireland at the European 
Canoe Polo Championships in Madrid, Spain. The team gained 9th position in this 
competition. In the months leading up to the Europeans, the team also attended the 
following competitions: 
 

Charleroi International: 4th 
Essen Deutschland Cup 11th 
Mechelen FlandersCup 8th 
Merseyside International 11th (Mens Div B) 
Leper International 4th 



 
Canoe Association of Northern Ireland Development Plan 
2006 - 2009 
 

3 

Cork Cup (Irish National Event) 3rd 
 
Both Dympna and Susan intend to compete for places on the team again this year and 
are well under way in their pre-season training. The team has qualified for the World 
Championships in The Netherlands in August. 
 
Dympna and Susan were also members of the team which obtained first place in the 
Irish Open competition in September. In addition, Dympna competed in the Womens 
Canoe Polo Division A British League, in which her team ranked 5th. 
 
Both Dympna and Sue will participate in the British league this year to increase their 
high level playing opportunites. 
 
Another CANI member Nigel Graham has been approached to join the coaching team 
of the Irish Canoe Polo Squad. 
 
Michael Fisher is also attending British Junior Squad selections 
 
The Ulster league is attracting a number of players and providing an increasing level 
of competition for local players. It is hoped that competition such as this will promote 
the sport and encourage players to aim for international level competition. 
 
In the next three years, the main championships will be: 

Worlds (Netherlands) 2006 
European Championships 2007 
Worlds Championships 2008 
 

Dympna Carville was selected for the Irish Wild Water Racing team last year (2005) 
and competed in the Wild Water World Cup Series (it was held in the UK and 
Ireland) - she obtained a ranking of 18th and I was the highest ranked Irish female in 
the series.  Tadhg McIntyre has now moved to N Ireland and he also paddles on the 
Irish wild water racing team (C1). 
 
Surf Squad 
 
September 2003 in a small Co. Sligo town a group of Northern Irish lads and lasses 
discussed the idea of going half way around the world to attend the 2005 world 
championships. Morale was low. We had just been given a kayaking lesson by some 
of the guys we surfed against and beat on a regular basis from the Irish team. It wasn't 
just that we had been beaten by 'the south' but we had been beaten by every other 
country as well. Somewhere there was a belief that we would come back and be better 
and stronger in two years time. Although not spoken, for many people a plan was 
born... 
 
2004 - time to re-structure, re-organise and re-build. The committee got serious about 
their roles. Competition time returned and people realised that if they wanted to surf 
in Costa Rica for Northern Ireland they need to make the squad. Regardless of 
conditions contests ran and people got stuck into organising and promoting. Come-n-
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try events ran to attract new members and as a result we had a regular ladies and 
juniors category. A team travelled to France and finished 2nd to England in the Home 
Internationals and the last two selection events of 2004 took place forming a squad of 
people. 
 
2005 - what was the best approach to a World Championship team event? Surf away 
individually every weekend or plan out a structured training programme that would 
take endless hours on the water and on the road but would be done together, as a team. 
The later was chosen and Level 5 surf coach Dessie McGlinchey got to work on it. 
 
Landing in San Jose after 20 hours on the move was a team more experienced than 
that of 2 years previous. Members of the squad had been to the European 
Championships, the British Open and the Irish Open as well as competing for the 
CoastandCreek.com league 2005.  
 
A good weeks training commenced. One of the surfers from Jersey commented, "we 
got up at 5.30am this morning to beat the Northern Irish to discover that they had 
already gone!". 
  
The heats got underway and it was the heat that dominated things. It is difficult to 
simulate a 20 minute heat in training and we quickly discovered 20 minutes isn't very 
long to adapt to it. Success and heart break. People progressed through the individual 
rounds over the first 4 days and slowly but surely where knocked out. Only 3 made it 
through to the final 4. Christopher Hobson surfed brilliantly in both the High 
Performance (HP) and the International Class (IC) to reach the final in both junior 
classes. Mike Barton was a Grand master finalist and Jonny Bingham made it in the 
Mens HP (Open). 
 
After a rest day it was down to what all the training had been for. The team event. The 
sun continued to shine and the waves continued to be reasonable, as long as your heat 
wasn't at low tide! A realistic number of points had been envisaged by manager and 
coach but kept to themselves. After day 1 we hadn't reached that target but we where 
1st= with USA West and East. Good start. Could we hold it?  
 
Day 2 things started to go downhill with the results going against us. Was it the 
waves, the judges or where we simply not good enough? The end of round 2 finished 
and we where level on points in 4th= with Ireland. Only 4 teams reached finals day. 
To split us they used the number of 1st places gained. The same! Number of 2nd 
places? Ireland had one more. Out.  Two years ago the Northern Ireland team finished 
last. Only 6 of that team travelled to Costa Rica. New faces and fresh talent are a mark 
of a team and a sport on the up in Northern Ireland. A team was formed that not only 
surfed better than any other that this country had ever had but also enjoy each others 
company and based on this will return to be stronger. 
 
Was there any justice for the 3 finalists? Mike Barton finished 4th in the Grand 
Masters. Sorry judges. I thought your judging was excellent but that was a bad call. 
Christopher Hobson finished 2nd (IC) and 3rd (HP). Not bad for a 16 year old who 
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still has another Worlds as a junior.  Jonny Bingham had achieved the ultimate and 
Northern Ireland had a World Champion. 
 
Racing Squad  
 
Racing takes place in specialised boats built to ICF specifications. These include K1, 
K2 and K4 depending on the number of paddlers. All of the competition that currently 
takes place in Northern Ireland comes under the category of “Marathon Racing.” 
Races range in length from 4 miles up to 16 miles and may take place on completely 
flat water courses or over rough sections of river. 
 
The Northern Ireland Racing Squad competes in National and International events at 
home and abroad. In 2004 a three man team competed in the World Masters Marathon 
Championships in Norway. In 2005 a Squad member was placed 6th in the 
International Devizes to Westminster Marathon K1 event and a crew regularly 
competes in the gruelling non-stop Senior Doubles class in the same race. 
 
Squad selection is via membership of the Northern Ireland Canoe Racing 
Development Squad. Membership of NICRDS is extended to any paddler consistently 
achieving a place in the top three in the racing kayak or canoe section of the CANI 
League Races. Specific event selection for high level races such as Internationals and 
World Championships is based on results in stated selection races. 
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Paddler Development Path 
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1. Introduction 
 
The Purpose of this plan is to outline the workforce development requirements for the 
Canoe Association of Northern Ireland (CANI) with particular emphasis on the 
implementation of the British Canoe Union (BCU) United Kingdom Coaching 
Certificate Delivery Plan within Northern Ireland and the Long Term Paddler 
Development Pathway.   
   BCU National Canoeing development Plan 2006-2009  
   Broad Objective 2 – Delivering Quality Coaching 
 
 This plan is divided into the following sections: 
 

·  Background: The context within which the BCU Coach Education in Britain is 
being developed.  

 
·  Human Resource Development: The identification and development of an 

appropriate workforce to deliver UKCC approved coach education 
qualifications within Northern Ireland. 

 
·  Governance including child protection 

 
·  Tables to detail the breakdown of the proposed work areas and cost for 2006 

to 09  
 
 
 
1.2 Background 
 

UKCC 

The UK Coaching Certificate is an initiative to endorse coach education programmes, 
across sports within the UK, against agreed criteria including: 

·  the endorsement of the coaching qualification a coach will take  
·  the development of appropriate resources to deliver effective and high 

quality coach education programmes  
·  quality assured administration and management structure of coach 

education provision provided by sports  
·  quality assured training provision of coach education programmes 

While still somewhat conceptual the modular approach framework now provides the 
opportunity to seriously consider the means by which we can upskill and integrate 
coach education and Continued Professional Development, improve access to learning 
and lateral development opportunities as well as establish principles of delivery within 
and across the broad church of 'paddlesport'. The modular framework provided is the 
result of research undertaken by Manchester Metropolitan University and World class 
Programme work on a modular approach to racing and slalom coach education. 
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Long Term Paddler Development 

LTPD  
Long Term Athlete Development (LTAD) Model has been, and continues to be, 
developed by Dr Istvan Balyi, a Hungarian / Canadian coach. Istvan has drawn 
together a wealth of experience and research and developed LTAD as a model upon 
which sports can base their athlete development strategies.  
In 2004 the BCU worked to fine-tune the LTAD model to suit paddlesport and 
developed a Long Term Paddler Development (LTPD) Model.  
LTAD / LTPD has been established based on the principles behind human growth and 
development and maximises the opportunities this offers to the paddler. The model 
aims to provide a base of paddlesport and movement skills that will give an individual 
the opportunity to enjoy our sport to whatever level they choose, whether 
recreationally or high performance. It also aims to help deliverers provide the right 
opportunities at the right time, ensuring that paddlers are enjoying paddlesport and 
progressing at an optimal level.  
The Long Term Paddler Development model supports paddlers from the day they first 
get into a boat over a span of many years, providing a logical progression of 
programme planning and skill development from the young paddler to the 
experienced performer.  
At each stage specific principles and guidelines for physical, psychological, technical, 
tactical and ancillary development are identified. Once competencies have been 
achieved at one level, they form the foundation for the next level. The model takes the 
paddler from basic to complex skills, from general to specific, and from beginner to 
expert. It considers what the paddler should be doing and when, providing the best 
possible programme to ensure individuals come into the sport, stays in the sport and 
achieve performances that reflect their potential / aspirations.  

The Model  
The BCU LTPD model has four main phases:  
·  Foundation Paddlesport 
·  Performance Paddlesport and Recreational Paddlesport  
·  Retirement or Other Sport  

 
Fundamental to the review of Coach Education and considerations being given to a 
modular approach is the integration of the principles of Long Term Paddler 
Development (LTPD). 

Phase one of the LTPD project is now complete with the production of the BCU Long 
Term Paddler Development Pathway Report (Edition 1, December 2004). This 
outlines how the BCU have interpreted the principles behind Long Term Athlete 
Development and applied them to paddlesport. This document has come about as a 
result of wide consultation across all paddlesport disciplines and through work 
with Dr Istvan Balyi, Sport England and the BCU Steering Committee. 

This document marks the end of the first stage of the BCU LTPD plan and sets out the 
BCU vision. Phase 2 of the LTPD project starts to tackle the implementation of the 
principles into paddlesport delivery. A major part of this is to create a workshop for 
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the education of coaches, parents, clubs, centres etc. This workshop aims to help 
people appreciate the principles behind LTPD and help them to understand how these 
principles can be applied to their individual situation. This workshop will be amended 
to reflect the current LTAD position within Northern Ireland. 

Canoe Association of Northern Ireland (CANI) 
The British Canoe Union operates a UK wide coaching scheme. This scheme’s 
management and delivery within Northern Ireland is overseen by CANI. CANI have a 
part time administrative assistant  

·  The role of the administrator is to provide secretarial and administrative 
service to members and officers of the association.  Job description in 
appendix 

 
In addition there is; 
 

·  A volunteer Coaching Panel who support coaches within Northern Ireland and 
provide opportunities for on going continuous professional development. The 
Coaching Panel consists of 1 Regional Coaching Organiser (RCO), a 
chairperson, secretary, and 6 Local Coaching Organisers (LCO).  
 

This mostly volunteer staff oversee approximately 400 coaches. These coaches 
operate in a relatively even spread throughout Northern Ireland / Republic of Ireland. 
For a fuller breakdown of the background to the coaching scheme and an outline of 
the proposed qualification development the reader is referred to the BCU delivery 
plan. This plan will highlighting the relevant sections of the BCU delivery plan that 
have specific implications for the delivery of a UKCC endorsed coaching scheme 
within Northern Ireland by January 2007. 
 
 
Sports Council for Northern Ireland  

 
Full implementation of the CANI workforce development plan will 
particularly have an impact on the following key SCNI objectives 
 

• Increased number of physically literate young people; 
• A competent sporting workforce; 
• Increased efficiency through improved planning and administration. 

 
1.3 Aims and Objectives 
 

In order to give some context to the additional requirements needed to deliver 
a UKCC endorsed coaching scheme within Northern Ireland it is worth 
outlining the aims and objectives of the BCU delivery plan. The key aims and 
objectives of the CANI plan mirror those of the BCU. 
 

1.3.1 Aims 
 
The aims of the proposed BCU / CANI Coach Education programme are: 
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·  To deliver a programme of certification, continuous professional development 

(CPD) and licensing for Coaches in Britain that will enable the effective and 
efficient delivery of the BCU’s strategic plan 

 
·  To develop an infrastructure (the right number, at the right levels, in the right 

places) of quality Coaches who will implement the Long Term Athlete 
Development (LTAD) frameworks for Canoeing throughout the UK; 

 
·  To ensure an approach to coach education that is integrated across both 

recreational and competitive disciplines and provides for the BCU a whole 
sport strategy.  

 
·  To achieve UK Coaching Certification (UKCC) endorsement. To ensure an 

approach to coach education that is integrated across both recreational and 
competitive disciplines. 

 
In this regard, the Coach Education programme will be led by need rather than 
demand. However, it is recognised that this is a complex area and is likely to take 
some time to achieve. 
 
 
 
1.3.2 Objectives 
 
The following are the objectives to be met towards achieving the above aims in 
Northern Ireland: 
 

·  To initiate a process that leads to the continuous review and evaluation of all 
Coach Education.  

 
·  To implement a revised programme of Coach Education based on certification, 

continuous professional development (CPD), licensing; and that satisfies UK 
Coaching Certification (UKCC) endorsement criteria.  

 
·  To devise methods for estimating the infrastructure (numbers, levels and 

locations) of Coaches required to deliver the respective LTPD frameworks, 
based on: 
- Club structure 
- Development of Club Mark or similar quality assurance programmes 

implemented by CANI or the Sports Council for Northern Ireland. 
- Existing Coach Education course data. 

 
·  To develop methods of regularly and formally monitoring the implementation 

of the revised Coach Education programme and the infrastructure (numbers, 
levels and locations) of Coaches in Northern Ireland. 
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·  To develop and implement the BCU Long Term Athlete Development 
(LTAD) frameworks for Canoeing  

 
It should be noted that the BCU delivery plan is primarily about achieving UKCC 
endorsement for Coach Education in Canoeing. However, there are a number of 
consequences and practical implications that go wider than the achievement of UKCC 
endorsement. It is the desire of the BCU to address these at the same time as 
implementing the UKCC Delivery Plan. 
 
1.3.3 Human Resource Development 
 
The current delivery staff situation within CANI was outlined above. The CANI 
Coaching Panel role is split to cover both development and delivery of the coaching 
scheme AND participation development of paddlesports within Northern Ireland. This 
is done because these two areas are very closely linked in paddlesports. During the 
period that covers the initial set up of a UKCC endorsed coaching scheme and during 
the all sdtages of its implementation there will be a large increase in the time demands 
of the Coaching Panel with regard the coaching scheme. This additional time 
commitment has been identified within the BCU delivery plan and covers; 
 

·  Strategic development of UKCC in conjunction with BCU. 
·  Additional administration requirements of a modular programme with 

appropriate training for supporting administrative staff. 
·  Wider supporting requirements of a mentored regional delivery 
·  Re-training programme for current coach educators and assessors 
·  Initial development of and ongoing implementation of an APL/APEL formula. 
·  Delivery of update forums and retraining opportunities for existing course 

providers, coaches, assessors and quality assurance officers. 
 
 The BCU development plan clearly identifies the following need; 
 
“Additional involvement in the implementation of UKCC will need to be offset by the 
provision of additional human resource.” 
 BCU UKCC development plan 2004  
 
The BCU proposed bid to UKCC for additional funding was not met in full and hence 
they are unable to support an additional project focused person within CANI. 
 
We feel that this additional support is crucial to effectively deliver a UKCC endorsed 
coaching scheme within Northern Ireland. This officer would also have a 
development remit within the wider context of paddlesport throughout CANI.  Broad 
objective 1 in the BCU National Canoeing Development Plan 2005 - 2009 is 
Participation, National and regional development.  This will be assisted by 
encouraging the clubs to be more active and to improve their internal governance.  
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1.4 Administration 
 
The other strand of our paid workforce is our administrator.  The role of the 
administrator has been outlined briefly in section 1.2   
 
Our current administrator, David Bell has been with us from 2003.  He joined CANI 
with no previous canoe experience.  He has quickly developed an in depth knowledge 
of the sport from an administration view point as well as taking up kayaking and 
achieving some star awards. 
 
The administrator holds a crucial role in the association as he is involved in so much 
of the daily operation.  He is the first point of contact with many people trying to get 
into the sport and as such has to be able to supply information on beginners courses 
and club sessions.  He will also be the contact by advanced coaches looking for a very 
different set of information, from ‘how the coach insurance scheme operates’ to ‘how 
do I achieve assessor grades’.   
 
As well as the information source he operates the paperwork side of the coaching 
scheme.  In conjunction with the RCO he authorises coach courses after checking that 
all requirements have been met.   
 
On the office duty function he handles all the post and email queries, answering what 
he can and forwarding the rest to the appropriate officer.  He records and banks all 
moneys received and issues membership cards and award certificates. 
 
David has now taken over the updating of the web site from a volunteer.  This means 
that information supplied to the office is put on the web much more regularly and 
more promptly than in previous years.  Now that David has the web skills we are 
hoping that the web and electronic communication can become a more used medium 
by the Association. 
 
As well as the web site David also prepares and lays out the monthly newsletter.  This 
is an A5 booklet that ranges from 10 to 20 pages depending on the material supplied.  
The newsletter is prepared in the office and sent electronically to the printer in  a form 
ready for the press.  
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To initiate a process that leads to the continuous review and evaluation of all Coach Education.  
To develop methods of regularly and formally monitoring the implementation of the revised Coach Education programme and the infrastructure (numbers, levels and 
locations) of Coaches in Northern Ireland. 
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To implement a revised programme of Coach Education based on certification, continuous professional development (CPD), licensing; and that 
satisfies UK Coaching Certification (UKCC) endorsement criteria.  
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·  To devise methods for estimating the infrastructure (numbers, levels and locations) of Coaches required to deliver the respective LTPD 
frameworks 

·  To develop and implement the BCU Long Term Athlete Development (LTAD) frameworks for Canoeing in Northern Ireland. 
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·  To develop participation levels throughout paddlesport in Northern Ireland.  
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Governance 
 
The CANI database will need to be updated to record the new coaching information 
created as part of the UKCC system.  The options are to update the current Microsoft 
Access, to commission a new database or thirdly to buy into the system being 
operated by the BCU.  The BCU database from First-Sport is Web based and future 
proof, it can handle a membership of 100,000 or greater and should be suitable for 
10+ years.  The cost of the Database licence £1300, this is a one off fee per user.  
Crystal Report Software is required to create and run reports.  The reports are able to 
be created in house to give any information required.  The cost of the report software 
is £400 per user.  
 
After our performance audit by AHL and a review with Tim Pickles an action plan 
was developed.  From these plans the following have been identified for action in the 
next 3 years. 
 
The AHL audit recommended formalising our financial reporting.  As part of this we 
want to update our  accounts software to Quickbooks, this costs £460. We will also 
require training for our administrator £200.  Our current treasurer has already been 
trained in thie software. 
 
A recommendation of the audit report and Tim Pickles review was that CANI should 
incorporate.  CANI Council have accepted this recommendation and are currently 
involved in the process.  We aim to complete this process this year.   
  
Another action point was to create an induction pack for all incoming officers.  This 
would give role descriptions and associated information.  Our aim is to create this 
with volunteer officers but to have it designed and printed professionally. 
 
As part of the one-stop planning process we will have review meetings with BCU, 
SCNI and UK Sport.  The cost of these meetings is bourn by the hosting body but 
CANI will have travel expenses.  Most meetings will be in N Ireland but one a year 
will be in London.  
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Access 
 
 
In 2003 we appointed a Canoe Devlopment Officer in conjunction with Sports 
Council for northern Ireland, Dept. of Culture Arts and Leisure, Environmental 
Heritage Service and Countrside Recreation. 
Matt has been active in the time since.   He has made contact with the local councils 
and other bodies with responsibility for waterways.  He has raised the profile of 
Canoeing with the relative bodies. 
Matt has also surveyed the current canoe steps provided on our rivers and reported on 
their need and state of repair.  This has resulted in some steps being replaced and even 
relocated to better serve the canoeists who use them. 
Matt has worked on the Canoe Trails project which started several years ago but was 
not carried through due to lack of manpower.  Matt has raised funds and created 
interest in several trails in Northern Ireland.  The Canoe Trail in the Lough Erne 
System has been completed and was opened this year with good coverage on the local 
television.  The opening was carried out by the President of the BCU, Albert Woods. 
Work is continuing on the planning and fundraising for the remaining trails.  Trails 
are planned for Upper Bann, Lower Bann, Blackwater and Strangford Lough. 
To promote the trails it is planned to run two major competitions.  One competition 
will be on the Erne system and the other on the Lower Bann.  These events are still in 
the early stages of planning but it is hoped that they will attract competitors from GB 
and possibly further a field. 
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Appendix 1 
Administrator Costs 
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Appendix 2 
Development Officer Costs 
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Appendix 3 
CANI Income 
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Appendix 4 
Total Costs Summary 
 Year 1 

 Cost Income CANI 
By 

BCU 

By 
Development 

Officer 

For 
SCNI 

funding % 
Administrator 
See Appendix 
1 14590  7000   7590 52 
Development 
Officer See 
Appendix 2 33800  8000   25800 76 
Dev Officer 
Training 840  240 600  0 0 
      0  
Review 
Meeting 150  100   50 33 
UKCC 
Meeting 400  100   300 75 
Coach 
Educator  7350  3500   3850 52 
Coach 
Assessor 5400  2600   2800 52 
CPD      0  
Level 1      0  
Level 2      0  
Level 3      0  
Level 4      0  
Level 5      0  
LTPD 1800 300 600   900 50 
Fundamentals 
of 
Paddlesport 1800 300 600   900 50 
Club 
Governance 360  360  360 0 0 
Paddlefest 3000 1500    1500 50 
Incorporation 1000     1000 100 
One Stop 200     200 100 
Database 1300   1300  0 0 
Quickbooks 460  230   230 50 
Training 
Quickbooks 200  100   100 50 
Crystal 400  200   200 50 
        
Total 73050 2100 23630 1900 360 45420 62 
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 Year 2 

 Cost Income CANI BCU 

By 
Development 

Officer 

For 
SCNI 

funding % 
Administrator See 
Appendix 1 15170  7000   8170 54 
Development 
officer See 
Appendix 2 34800  8000   26800 77 
Dev Officer 
Training        
        
Review Meeting 600  50   550 92 
UKCC Meeting 400  100   300 75 
Coach Educator  7350  3000  1500 2850 39 
Coach Assessor 5400  2000  1200 2200 41 
CPD 1200 200 100  500 400 33 
Level 1 1500 130 400  400 570 38 
Level 2 18000 1500 900  7000 8600 48 
Level 3 8400 800 400  4000 3200 38 
Level 4 4800 150 300  600 3750 78 
Level 5 4200 110 300  300 3490 83 
LTPD 1800 400 200  600 600 33 
Fundamentals of 
Paddlesport 1800 400 200  600 600 33 
Club Governance 1050 200 300   550 52 
Paddlefest 3100 1600    1500 48 
Incorporation        
One Stop 200     200 100 
Database        
Quickbooks        
Training 
Quickbooks        
Crystal        
        
Total 109770 5490 23250 0 16700 64330 59 
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 Year 3 

 Cost Income CANI 
By 

BCU 

By 
Development 

Officer 

For 
SCNI 

funding % 
Administrator See 
Appendix 1 15780  7500   8280 52 
Development 
officer See 
Appendix 2 35840  8500   27340 76 
Dev Officer 
Training        
        
Review Meeting 600  200   400 67 
UKCC Meeting 400  100   300 75 
Coach Educator  4900  2500  1500 900 18 
Coach Assessor 3600  1500  1200 900 25 
CPD 1200 200 100  500 400 33 
Level 1 1500 130 400  400 570 38 
Level 2 13500 1500 900  7000 4100 30 
Level 3 6000 800 400  4000 800 13 
Level 4 3600 150 500  600 2350 65 
Level 5 4200 110 600  300 3190 76 
LTPD 1800 400 200  600 600 33 
Fundamentals of 
Paddlesport 1800 400 200  600 600 33 
Club Governance 1050 200 300   550 52 
Paddlefest 3200 1600    1600 50 
Incorporation        
One Stop 200     200 100 
Database        
Quickbooks        
Training 
Quickbooks        
Crystal        
        
Total 99170 5490 23900 0 16700 53080 54 

 
Note The UKCC system is still being finalised.  The figures above are based on the 
situation at present.  Further training assistance and help will be given by BCU.  
When more details are know they will be passed to SCNI.
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Appendix 5 
DRAFT - Job Description 
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o Develop and review Coach evaluation process 
o Identify and recruit coach educator and assessor workforce 
o Assimilate the current coach workforce to UKCC 
o Prepare and implement LTPD in N Ireland 
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Appendix 6 
Administrator  - Job Description 

 To assist the Canoe Association of N.I. in its work by providing a Secretarial and 
Administrative service to the Members of the Association. 

  

   1.         Maintaining the membership records of the Association 

   2.         Depositing income received to the Association Bank account. 

   3.         Supplying a detailed account of the bank deposits to the Hon. 
Treasurer. 

   4.         Answering routine correspondence both written and electronic and 
undertaking correspondence as directed or necessary. 

   5.         Dealing with telephone calls from members and the general public. 

   6.         Processing personal performance and coaching awards. 

   7.         Arranging, confirming and attending meetings, as directed by the 
Council. 

   8.         Undertaking word processing of material. 

   9.         Maintaining a diary and Schedule of work. 

10.         Maintaining a filing system. 

11.         Arranging for regular mailings to members as directed by the 
Council.       

12.         Update CANI web site as directed by Council. 

13.         Prepare CANI Newsletter and submit to printer. 

14.         Maintaining appropriate levels of office supplies. 

15.         Maintaining appropriate levels of award certificates and badges. 

16.         Undertaking such other duties as are remitted by the Council of the 
Association. 
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Appendix 7 
The Canoe Association of Northern 

Ireland  
 

Constitution  
 
Name and Purpose  
 
1 The Association shall be called “The Canoe Associ ation of 

Northern Ireland” hereinafter referred to as "the 
Association". 

 
2 The object of the Association shall be the promot ion of 

canoeing in all its forms in Northern Ireland. 
 
3 (a) The Association shall be the national governi ng body 

for canoeing in Northern Ireland. 
(b)  The Association shall be the Northern Ireland regio n 

of the British Canoe Union. 
(c)  The Association shall abide by the constitution and  

rules of the British Canoe Union. 
 

Funds and Property  
 
4 (a)  The property of the Association shall belong jointl y 

to the members of the Association. 
(b)  Under no circumstances shall a profit be paid to 

Members. 
(c)  Any person who ceases to be a member of the 

Association shall forfeit all claims to the propert y 
of the Association. 

(d)  The funds and property of the Association shall be 
vested in the Council of the Association. 

 
Membership  
 
5 There shall be the following classes of members:- 

 
·  Individual members 
·  Junior members 
·  Family members 
·  Associate members 
·  Honorary members 

 
(a)  Any person, aged 18 years or over on the first day of 

January in the current year,  shall be eligible for 
admittance as an Individual Member of the 
Association. 

(b)  Any person, aged under 18 years on the first day of  
January in the current year,  shall be eligible for 
admittance as a Junior Member of the Association. 

(c)  The spouse or child, aged under 18 years on the fir st 
day of January in the current year, of an Individua l 
Member shall be eligible for admittance as a Family 
Member of the Association. 
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(d)  Any person who is a member of an affiliated club or  
group shall be eligible for admittance as an 
Associate Member of the Association. 

(e)  Any person whom the Association wishes to honour ma y 
be elected as an Honorary Member, for life or for a  
specified period, at a general meeting of the 
Association. 

(f)  Any member may withdraw from the Association by 
giving written notice to the Secretary of the 
Association. 
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6 (a) Any club or other organisation that has an in terest 
in canoeing may apply for affiliation to the 
Association by presenting a copy of its constitutio n 
along with the appropriate fee. 

 (b) Any school may apply for affiliation by paying  the 
appropriate fee, which shall confer Individual 
Membership status on one member of the school’s 
staff. 

 
7 (a) All members other than Honorary Members and L ife 

Members shall pay an annual subscription at rates t o 
be determined by the Council of the Association. 

(b)  A fee shall be set yearly by Council for each 
membership class other than Honorary Membership. 

(c)  Notification of any change to the membership fees 
shall be sent to all members of the Association who  
are entitled to receive such notification at least 4 
weeks prior to the date on which the fees become du e. 

(d)  All membership fees other than those of Associate 
Members shall be paid directly to the Association o n 
or before the due date. 

(e)  Associate membership fees shall be paid to the 
Association by affiliated clubs or groups on behalf  
of the Associate Members, on or before the due date . 

(f)  Any member who fails to pay the appropriate fee on or 
before the due date shall be deemed to have withdra wn 
from the Association. 

 
Committee Structure  
 
8 (a) The Council shall be responsible for the mana gement 

and representation of the Association and shall 
control the sport in Northern Ireland on behalf of 
the Association. 

(b)  The Council shall consist of:- 
·  President 
·  Vice-president 
·  the Officers of the Association as defined in 

appendix 1 
·  up to three other members of the Association 

(c)  The Council shall be empowered to make rules 
governing the various aspects of the sport. 

(d)  The Council shall meet regularly, at least once eve ry 
three months. 

(e)  Minutes of Council meetings shall be recorded and 
made available for inspection, upon request, by any  
member of the Association. 

(f)  Between Council meetings the chairman or secretary 
may deal with any urgent matters by consulting a 
majority of members of Council. 

(g)  The Council may delegate such powers as may be deem ed 
appropriate to sub-committees. 

(h)  The remit of any such sub-committee shall be record ed 
in the minutes of the meeting of Council at which 
such sub-committee is initiated. 

(i)  Any Council member who is absent from five 
consecutive meetings of the Council shall be deemed  
to have relinquished their office. 
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(j)  An Individual member of the Association may be co-
opted by the Council to fill any Council post that 
becomes vacant, other than those of the President a nd 
Vice-president. 

 
9 (a) The Coaching Panel shall be responsible for:-  

·  provision of support and development programmes 
for coaches 

·  advising the Council on issues related to coaching 
·  maintaining standards of coaching and assessment 

 (b) The Coaching Panel shall consist of the posts defined 
in appendix 2. 

 (c) All Coaching Panel members shall be individual  
members of the Association. 

 (d) The Coaching Panel shall meet regularly, at le ast 
once every three months. 

 (e) Minutes of Coaching Panel meetings shall be re corded 
and submitted to Council which shall make them 
available for inspection, upon request, by any memb er 
of the Association. 

 (f) Any Coaching Panel member who is absent from f ive 
consecutive meetings of the Coaching Panel shall be  
deemed to have relinquished their office. 

 
Meetings, Voting and Constitution  
 
10 (a) This constitution shall not be amended excep t by a 

general meeting of the Association. 
(b)  No part of this constitution other than the 

appendices shall be amended except by the agreement  
of a two-thirds majority of those present and 
entitled to vote. 

(c)  The appendices to this constitution may be amended 
by a simple majority of those present and entitled 
to vote. 

(d)  The appendices to this constitution shall be:- 
·  Job Description for Council Posts 
·  Job Description for the Coaching Panel Posts 
·  Child Protection Policy 

(e)  No amendment to a proposal to amend this 
constitution may be considered unless written 
notification of such amendment is received by the 
Secretary of the Association at least 28 days prior  
to the date of the general meeting at which such 
proposal is to be considered. 

  
11 (a) Notice of a General Meeting shall be sent to  

affiliated clubs and to Individual members at least  
28 days prior to said meeting. 

 (b) Such notice shall include the date, time and p lace 
of the meeting. 

 (c) The agenda for a General Meeting shall be sent  to 
affiliated clubs and to Individual members at least  
14 days prior to the date of said meeting. 
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12 (a) the following shall be entitled to vote at a  General 
Meeting: 
·  Individual members 
·  Family members who are aged 18 years or over on 

the first day of January in the current year 
·  Affiliated Club representatives 

(b)  an affiliated club shall be entitled to send one 
representative for every 10 associate members of th e 
Association recorded on the last nominal roll 
submitted by the club prior to the date of the 
meeting. 

(c)  all club representatives must be members of the 
Association, aged 18 years or over on the first day  
of January in the current year, and be nominated in  
writing by the Club Secretary or Chairman to the 
Secretary of the Association before the start of th e 
meeting. 

(d)  In the event of deadlock the chairman will be 
entitled to use a casting vote. 

(e)  No individual may cast more than one vote. 
 
13 (a) At a general meeting, 10 persons who are ent itled to 

vote at such a meeting shall constitute a quorum. 
 (b) In the event of there not being a quorum prese nt, 

the chairman shall delay the start of a general 
meeting for one hour or until there is a quorum 
present. 

 (c) In the case of a Special General meeting, if a fter 
one hour there is not a quorum present then the 
meeting shall be abandoned and no business 
transacted. 

 (d) In the case of the Annual General Meeting, if after 
one hour there is not a quorum present then the 
Secretary shall be instructed to reconvene the 
meeting within eight weeks. 

 (e) A reconvened Annual General Meeting may take p lace 
after the 1 st  March. 

 (f) The business of a reconvened Annual General Me eting 
shall proceed irrespective of the presence of a 
quorum. 

 
14 (a) The Annual General Meeting of the Associatio n shall 

be held in each year after the 21 st  January and 
before the 1 st  March. 

(d)  Motions for discussion or proposals to amend the 
constitution not originating from within the Counci l 
must be received by the Secretary of the Associatio n 
at least 21 days prior to the due date of the 
meeting. 

(c) The meeting shall hear the minutes of the previ ous 
Annual General Meeting together with the minutes of  
any Special General Meeting held since the previous  
Annual General Meeting. 

 (d) The Treasurer shall present to each Annual Gen eral 
Meeting the audited accounts and Treasurer's report  
for the previous financial year. 

(e)  Following the presentation of the Treasurers report , 
the meeting may vary the amount of the subsequent 
fees and subscription without prior notice of 
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motion. 
(f)  The Council members shall be elected by the meeting . 
(g)  Council members other than the President and Vice-

president shall be elected from those persons 
entitled to vote at the meeting. 

 
15 (a) A Special General Meeting shall be held if a  request, 

signed by at least ten Individual members aged 18 o r 
over is received by the Secretary of the Associatio n 
before the end of August. 

(b)  Such a request shall be in the form of a motion. 
(c)  The meeting shall be held within 56 days of the 

request being received by the Secretary of the 
Association. 

(d)  No other business shall be conducted at such a 
meeting except such business as arises out of the 
adoption of the motion. 

 
Discipline  
 
16 (a) Any member whom the Council considers to hav e 

displayed unacceptable behaviour or to have brought  
the sport into disrepute may be expelled or suspend ed 
from membership of the Association. 

 (b) Such an expulsion or suspension may take place  only 
at a Council meeting convened specifically to 
consider such action and at which no other business  
shall be transacted. 

 (c) The member whose conduct is the subject of suc h a 
meeting shall be invited to attend the meeting, alo ng 
with a representative, if desired, or to make writt en 
representation to the meeting. 

 (d) A person who is expelled or suspended from mem bership 
of the Association by the Council shall have the 
right of appeal to a Special General Meeting of the  
Association 

(e)  Written notice of the intent to appeal such an 
expulsion or suspension must be received by the 
Secretary of the Association within three months of  
the expulsion or suspension. 

(f)  Upon receiving such notice of intent, the Secretary  
of the Association shall convene a Special General 
Meeting to consider the motion that “The Council’s 
decision to expel or suspend the member be 
overturned”. 

(g)  The decision of such a Special General Meeting shal l 
be final. 

 
17 The Association shall not terminate except by a Special 

General Meeting convened for the purpose and in suc h an 
event any surplus assets shall be handed over to a body or 
bodies with similar objects or to a charity or char ities. 

 
18 The Canoe Association of Northern Ireland shall operate a 

policy in respect of drug abuse and drug testing as  may be 
laid down by the International Canoe Federation, th e British 
Canoe Union or The Sports Council for Northern Irel and. 

 
19 Two Child Protection Officers shall be appointed  by the 
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Council. 
 
20 An auditor shall be appointed by the Council who  shall not 

be a member of the Council or any sub-committee the reof. 
 
21 Any matter not provided for in these rules or an y questions 

over the interpretation of these rules shall be dea lt with 
by the Council of the Association, whose decision s hall be 
final. 
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Appendices  
 
 

Appendix 1 – Officers of The Association 
 
Chairman  
 Responsible for chairing meetings of the Associati on and of the 

Council. 
Vice-chairman 
 Responsible for chairing meetings of the Associatio n and of the 

Council if the Chairman is not available.  
Secretary 
 Responsible for supervision of the clerical functio ns of the 

Association and of the Council. In particular, resp onsible for 
ensuring that accurate records of meetings are kept  and that due 
procedures are followed to convene meetings of the Association 
and of the Council. 

Treasurer  
 Responsible for managing the finances of the Assoc iation. 
Regional Coaching Organiser  
 Responsible for representing the Association to th e National 

Coaching Committee, for advising the Association an d the Council 
on coaching policy and for authorising coach traini ng and 
assessment. 

 
 
Appendix 2 - Coaching Panel 
 
Chairman 
Secretary 
Regional Coaching Organiser 
Local Coaching Organiser for Belfast 
Local Coaching Organiser for County Antrim 
Local Coaching Organiser for County Armagh 
Local Coaching Organiser for County Down 
Local Coaching Organiser for County Fermanagh 
Local Coaching Organiser for County Londonderry 
Local Coaching Organiser for County Tyrone 
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Appendix 3 - Child Protection Policy  
 
C.A.N.I. recognises that everyone has a right to be protected from all forms of abuse 
and discrimination and to be treated equally regardless of gender, racial origin, 
culture, religious belief, language, disability or sexual identity. 
 
Abuse can and does occur within many situations. Some individuals seek employment 
or voluntary work with children in order to do them harm. Everyone involved in 
canoeing, in whatever capacity, has a role to play in safeguarding the welfare of 
children and preventing abuse. 
 
It is every adult’s responsibility to protect children from abuse. Our role is NOT to 
investigate but to report suspected cases of abuse. 
 
Children are defined as anyone under the age of 18 years old, or adults with a learning 
disability. 
 
The Canoe Association of Northern Ireland recognise that we have a responsibility to: 
 
Safeguard and promote the interests and well being of children with whom we are 
working: 
 
Take all reasonable practical steps to protect children from harm, discrimination or 
degrading treatment: and respect children’s rights, wishes and feelings. 
 
All suspicions and allegations of abuse will be taken seriously and responded to 
swiftly and appropriately. 
 
All affiliated clubs must have a Child Protection Policy and 
Procedures developed in line with the C.A.N.I. Child Protection 
Policy and Procedures document.  
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Appendix 8 
CHILD PROTECTION PROCEDURES  

 
 Offer safeguards to the children with whom we work, and to our   
 members of staff, volunteers and affiliated clubs: and  
   
 To help maintain the professionalism and standards set by C.A.N.I. 
 
We recognise that any procedure is only as effective as the ability and skill of those 
who operate it.  Each affiliated club should have its own policy and procedures linked 
to the C.A.N.I. document. 
 
Coaches and club officials will work with parents/carers and other organisations to 
ensure that the needs and welfare of children remain paramount. 
 
Supervision of individual coaches working on behalf of the Association will be 
carried out by the Local Coaching Officers.  Supervision of coaches working within a 
club organisation will be carried out by designated officials. 
 
It is recognised that our members are not experts in the field of child abuse and our 
duty is to report suspected cases of abuse NOT to investigate cases.  The Social 
Services department has a statutory duty under the Children (NI) Order 1995 to 
investigate such cases. 
 
Data Protection:  The C.A.N.I.  C.P.O. will hold all records deemed appropriate. 
 
Responding to Suspicious or Allegations of Child Abuse. 
 
There is always a commitment to work in partnership with parents or carers where 
there are concerns about their children.  Therefore in most situations it would be 
important to talk to parents or carers to help clarify any initial concerns. 
 
However where a parent or carer may be responsible for the abuse.  The suspicion, 
allegation or incident should be reported to the Club designated person of C.A.N.I. 
Child Protection Officer (C.P.O.) as soon as possible and RECORDED. 
 
It is the responsibility of these Officers or the individual to inform the Social Services 
Child Protection Unit without delay if deemed appropriate. 
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Allegations of Abuse Against Members of Staff and Volunteers 
 

Child abuse can and does occur outside the family setting.  It is crucial that those 
involved in canoeing are aware of this possibility and that all allegations are taken 
seriously and the appropriate action is taken. 
 
A Club designated C.P.O. or the C.A.N.I. C.P.O. should be informed of all 
allegations.  Some allegations may be about poor practice rather than abuse.  However 
advice can be sought from the social services.  All allegations should be recorded and 
passed to the C.A.N.I. C.P.O. who will take the appropriate action. 
 
The Club designated C.P.O. has a responsibility to ensure proper supervision of 
people working with children.  Individual coaches not working with clubs or should, 
as part of best practice, inform their L.C.O. who will act as their supervisor. 
 
C.A.N.I. would want to assure all parents/carers, staff and volunteers that it 
would fully support and protect anyone who, in good faith, reports his or her 
concerns that a colleague is or may be abusing a child. 
 
Where there is a complaint of abuse against a member of staff there may be three 
types of investigation. 
 
 1. A criminal investigation 
 2. A child protection investigation 
 3. A disciplinary or misconduct investigation 
 
Results of the police and social services investigation may well influence the 
disciplinary investigation, but not necessarily. 
 
Issues if misconduct will be dealt with by a committee involving the two C.P.O.’s, the 
Chairperson of C.A.N.I. and one Coaching Panel representative. 
 
Every effort will be made to ensure confidentiality for everyone concerned. 
 
If the C.A.N.I. C.P.O. is the subject of the suspicion/allegation the report must be 
made to the Chairperson of C.A.N.I. or the second C.A.N.I. C.P.O.. They are then 
responsible for taking the appropriate action. 
 
All incidents will be reported to the B.C.U. 
 
The Canoe Association of Northern Ireland have the right to suspend or withdraw 
membership from members during or following investigations. 
 
All affiliated clubs that have children as members should have a club policy and 
everyone, staff, volunteers and parents/carers must know who to report incidents to.  
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Recruitment and Selecting Staff and Volunteers 
 

Anyone may have the potential to abuse children in some way and it is important that 
all reasonable steps are taken to ensure that unsuitable people are prevented from 
working with children. 
 
When undertaking pre-selection checks for volunteers or paid staff who will work 
with people under 18 years old or adults with Special Needs the following should be 
included: 
 
 All volunteers and staff should complete an application form. 
 
 Consent must be obtained from applicants for police and social services 
 checks to be made. 
 
 At least two references should be taken up, including were possible one 
 regarding previous work with children. 
 
 C.A.N.I. Clubs should have effective measures in place to ensure the 
 confidentiality of information received and it is treated with the strictest of 
 confidence. 
 
Good Practice in the Care of Children 

 
We can reduce situations for the abuse of children and help protect staff and 
volunteers by promoting good practice. 
 
Coaches should adhere to the N.C.F. Coaches Code of Conduct. 
 
Always be publicly open when working with children.  Avoid situations where 
coaches and individual canoeist are completely unobserved. 
 
When working with mixed groups coaches, were possible should have male and 
female staff.  If this is not possible parents should be requested to stay to help 
supervise. 
 
Where any form of manual support is required (e.g.. in teaching rolling) this should be 
provided openly.  The coach should were possible, hold the paddle rather than the 
child.  If contact is unavoidable e.g.. during rescues tell the child what you are about 
to do.  Some parents are becoming increasingly sensitive about manual support and 
their views should always be carefully considered. 
 
Where possible parents should take on the responsibility for the children in the 
changing rooms.  Where classes have to be supervised in the changing rooms always 
ensure coaches work in pairs.  (see staffing above).  Encourage an open environment 
e.g.. no secrets. 
 
Coaches should not take children alone in their cars on journeys, however short.   
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Appendix 9 
 

CANOE ASSOCIATION OF NORTHERN IRELAND 
 

EQUALITY STATEMENT  
 
 
 

We the Canoe Association of Northern Ireland aim to promote sport for 
all people within the Northern Ireland and will be mindful of the need to 
carry out our functions in a manner which promotes equality of 
opportunity between: 
 

·  People of different religious beliefs, political opinion or racial 
group. 

·  Male and female. 
·  People with a disability and people without. 
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